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Caterpillar – a Leader in Europe 
 
The World is Changing 
• Slow Recovery 
• Global Competition 
 
Win in Europe 
• Competitive & Flexible Environment 
• Customer Service Excellence 
• Global Supply Network 
• End to End Lean Culture 
• Skilled & Engaged Workforce 
 
Conclusion 
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World Leader 
3M+ units of Cat products at work around the world 

Caterpillar Overview 
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Construction Industries Resources Industries Energy & Transportation 

Customer & Dealer Support Financial Products 
& Corporate Services 

Caterpillar Enterprise  
System Group 



Caterpillar - a leader in Europe 
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Strong historical performance and strong presence in Europe 
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It is even more challenging in Europe 
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Source:  Haver Analytics/Caterpillar Business Economics 
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Slow Recovery  
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Global Competition 

Bauma 2013: >3,400 exhibitors 
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Win in Europe 
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Talented people driving  customer value by delivering best quality, highest velocity, lowest costs in region 

Competitive & Flexible Environment 

Customer 
Service 

Excellence 
 

Global 
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Win in Europe 
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Manufacture the right products using the right processes 

Win in Europe 



Competitive & Flexible Environment 
Manufacture in the right location 
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Competitive Labour Costs Required  Flexible Labour Environment Required 

European Labour Costs - Euro/hr 



Integrate the end to end value chain - meet customers expectations in value, quality and delivery 

Customer Service Excellence 
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Global Supply Network 
Develop strong supplier partnerships 

Build a competitive global supply chain 
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End to End Lean Culture 

Embed a Lean culture throughout the organisation  
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Enhance people skills through training & development 

Anticipate future competency needs 

Skilled & Engaged Workforce 
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Strong Leadership leads to strong Engagement 
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Engagement + 37 %pts. 

Strong Engagement 

Skilled & Engaged Workforce 
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Conclusion – We can Win in Europe 
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• Europe is challenged  

• Business and Government alignment and urgent action are critical 

• The ingredients for success - business excellence, competitive environment and growth 

• The Winners:  those that embrace today’s adversity as tomorrow’s opportunity 
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