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JLG Industries




How it all began




Collaborative manufacturing




Collaborative manufacturing




Sharing the expertise




Strategic Alliances
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So why do we collaborate?

Efficiency Increase purchasing power
Lower your costs Drive a faster speed to market

Eliminate shadow investments Create scale

Expand your reach Spread the value

.gf Share the risks Avoid redundant assets
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So why do we collaborate?

EFFICIENCY VOICES
OPINIONS

SHARE THE RISKS VS DIFFERENT GOALS
VISIONS

CREATE SCALE STRATEGIES
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The complexity of partnerships
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Research & Development and Manufacturing

fv
A

J

AN
5—4 kv ©
oy

- -

&
ws
)\

| -.gf EFFICIENCY

20/10/2014



Accountability

The complexity of partnerships

Construction X X

Agriculture X X
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Accountability

ACCOUNTABILITY
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Values

The complexity of partnerships
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Future performance

Exploitation and exploration; becoming ambidextrous
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