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Public Procurement Agency and 

Procurement Review Body                
Western Balkans – Regional Conference

Public Procurement as a Strategic Function Critical to Good Governance

24-25 February 2015
Sarajevo, B&H

DRAFT AGENDA
Venue :

Vanjskotrgovinska komora Bosne i Hercegovine 
Branislava Đurđeva 10

71 000 Sarajevo, Bosna i Hercegovina 

Language: English (simultaneous interpretation will be provided) 

DAY ONE  –  24.2.2015
	08:30 – 09:00
	Registration / Accreditation 

	09:00 – 10:30
	First session – Opening  ( 10 min. each)
Prof. Dr. Duljko Hasić, Director ECOS Institute for Education  FTC BIH (Conference Moderator )
Nemanja Vasić, President Foreign Trade Chamber of BiH 
Đinita Fočo, Director Public Procurement Agency BiH

Ian Brown, Director, EBRD Regional Office in BiH
High Representative - Country Manager  World Bank
Croatian Chamber of Commerce, High representative
Serbian Chamber of Commerce, High representative
Erich Cossutta, Confindustria Serbia
Jan Jackholt, Director, Procurement Department EBRD

	10:30 – 10:45
	Coffee break  

	10:45 – 11:45
	Second session:  presentation by Jan Jackholt, EBRD 

Part 1: Procurement and EBRD 
Part 2: Strategy for Business – How to win contracts 
Part 3: Business Opportunities in EBRD financed projects 

	11:45 – 13:00
	Third session:  
Capacity Building in Public Procurement

(i)International Experience: Prof. Gustavo Piga, Director International Master in Public Procurement  – „Tor Vergata“ University of Rome (25 min)

(ii) Capacity Building of BiH Firms through education and experience (20 min)

(iii) Capacity Building in Public Procurement in Serbia through education and experience  – presentation by dr.Marko Spiler,  „Institut za Ekonomiju i Pravo“ (15 min)

Discussion (Questions and Answers) (15 min) 



	13:00 – 14:00
	Lunch break  

	14:00 – 15:00 
	Fourth session: 
How to assist firms from the Region in order to achieve better results on public tenders in the Region, as well as, in other third markets? Experience/Barriers on Public Tenders in the Region and other markets. Presentation by:

(i)
Euroasfalt, Admir Eminović (15 min)

(ii)
 DIV, Tvornica Vijaka, Anamarija Pinculic, Voditelj odjela za postupke JN (15 min)

(iii)
Koncar, Goran Leci, Direktor Poslovne jedinice (15 min)

(iv)
Dalekovod, Branimir Alujevic, dipl ing.el (15 min)

(v)
Discussion (Questions and Answers) (15 min)


	15:00 – 15:45

	Experience/Barriers on Public Tenders in the Region and other markets. Presentation by: (3 representatives - 15 min, each) TBD from potential countries: BiH, Spain, Italy, Czech R., Hungary, Serbia)

Discussion (Questions and Answers) (15 min)


	15:45 – 16:00
	Coffee break  

	16:00 – 17:00
	Fifth session 
Export contracts - Insurance and financing  

Presentation by: Lamija Kozarić-Rahman, Izvozno-kreditna agencija IGA
Presentation of the Insurer AXA and credit insurance company Coface joint export credit insurance


	17:00 – 17:30
	Questions and Answers/ Summary and Conclusions of Day One 


DAY TWO – 25.2.2015.
	08:30 – 09:00
	Registration / Accreditation  

	09:00 – 10:10

10:10 – 11:00


	First session : Joint venture participation of  Firms from the Region – Emphasis on Public Procurement 

(How to prepare joint-venture taking into account existing financing modalities?) 

Presentation by: Public Procurement Agency Representative of BiH
Second session: (Melika Alajbegovic – PPA/V.Sikirica, EBRD PD)
Part 4: Procurement in Project design, Planning, Responsibilities
Case # 1:  Energy-Goods. What can go wrong in Procurement
 Case # 2:  Energy-Goods. Disqualification of a Tenderer      

	11:00 – 11:15
11:15 – 12:30


	Coffee break  
Third session: (Mirza Resic, Autoceste BiH /V.Sikirica, EBRD PD)
Case # 3: Roads-Works. Experience in Construction
Case#4: Infrastructure-Works. Contractor Non-Performance

Part 5: PP&R (Milan Jugovic, EP Srbije)
Case #5: Energy-Goods. Planning and Packaging Tenders 

	12:30 – 13:30
	Lunch break  

	13:30 – 15:00
	Fourth session:(Marko Jeremic&Djordje Prokic RRoads Serbia)
Case #6: Energy-Goods. Conflict of Interest

Part 6: Tender Documents

Case #7: Transport-Works. Integrity of Tender Process
Case #8:  Construction-Works. Specific Experience



	15:00 – 15:15
	Coffee break 

	15:15 – 16:30
	Fifth session: (Davor Vuckovic  "Autoputevi  R.S" B. Luka/ V.Sikirica)

Part 7 Tender Opening and Evaluation  Works and Goods 

Case  #9:  Transport-Goods. Alternative Tenders
Case #10: Roads-Works. Clarification of Tender

Questions and Answers

Summary and Conclusions of Day Two  

	16:30 – 18:00
	Sixth session*:
One on One Consultations 
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